Board Manual Important Review Processes

PERFORMANCE EVALUATION PROCESS FOR THE PRESIDENT BRD 400
AND CHIEF EXECUTIVE OFFICER

Introduction

The evaluation of the President & Chief Executive Officer (the “CEQ”) is one of
the most important responsibilities of the Board of Directors of Northern Health
(the “Board”). The evaluation process provides a formal opportunity for the
Board and CEO to have a constructive discussion regarding the performance of
Northern Health and the CEQ’s leadership of the organization.

Although the Board is involved in approving CEO objectives and reviewing the
final evaluation, the Board works through the Governance and Management
Relations Committee (the “GMR Committee”) in implementing the evaluation
process.

Key Result Areas

The following constitute the key result areas against which the review takes
place:

1. A written statement of the CEO’s personal goals for the year under review.
These goals have been agreed to by the CEO and the Board at the beginning
of the year under review.

2. Northern Health’s performance against the strategic, operating and capital
plans.

3. Board approved terms of reference for the CEO (BRD130).

The Process

1. The GMR Committee is charged with leading and implementing the CEO
evaluation in accordance with the timeline set forth below.

2. Atthe beginning of the review period the GMR Committee reviews, and the
Board approves, the CEO's objectives.

3. Atthe end of the review period the GMR Committee evaluates the CEO'’s
performance against the agreed upon objectives of the previous year and the
strategic, operating and capital plans, and the Terms of Reference for the
CEO (BRD130).

4. The evaluation process, at the discretion of the Board, may include any or all
of the following sections:
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Board Assessment

Senior Management Staff Assessment
Key External Stakeholder Assessment
CEO Self-Assessment

A full 360° assessment

5. The results are collated and are viewed in a Board-only session without the
CEO in a discussion led by the Chair of the GMR Committee and the Board
Chair. Agreement is sought on the feedback to be provided to the CEO.

6. The Board Chair and GMR Committee Chair meet with the CEO to provide
the CEO with the feedback from the evaluation process.
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Timing and Responsibilities

Activity Who When
a) The evaluation process and timeline - CEO January GMR
for the current year is established by - GMR Committee meeting and
the Governance and Management - Board February Board
Relations (GMR) Committee meeting
b) CEO self-assessment - CEO March GMR
- GMR Committee meeting and April
- Board Board meeting
c) Board Chair and Chair GMR reviews |- Board Chair Within 2 weeks
results of self-assessment and 360 (if |- Chair GMR after the April
done) with CEO Board meeting
d) CEO goals and objectives - CEO May GMR
- GMR Committee meeting
- Board and June Board

meeting
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