Board Manual General

BOARD CALENDAR BRD 110

The following items are brought forward to the Board for decision throughout the calendar year. Refer to committee work
plans for additional detail (BRD 310, 320 & 330).

LEAD Jan | Fe Ma | Apr | Ma Ju [ July | Au | Sep | Oct | No Dec
b r Yy n o] Vv
A. Strategies, Plans and
Performance
i) Review Mission, Vision and Values | Board Chair & CEO X
i) Preliminary review of Strategic Board Chair & CEO X
Plan
i) Review and approval of Strategic | Board Chair & CEO X
Plan
i) Review and approval of Service Board Chair & CEO X
Plan
iv) Review and approval of Annual Chair Audit & Finance X
Budget Management Plan. Committee & CFO
iv) Review and approval of Annual Chair Audit & Finance X
Capital Plan. Committee & CFO
v) Performance Reporting against CEO ONGOING OR AS REQUIRED
Strategic and Service Plan Board Committees
vi) CEO's Report CEO ONGOING OR AS REQUIRED
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B. Financial Control
i) Appoint External Auditors Chair Audit & Finance X
Committee & CFO
it i Chair Audit & Finance X
i) Set Audit Fees Committes & CEO
i) Approve Annual Statements Chair Audit & Finance X
Committee & CFO

iv) Review Operating and Financial
Performance

CFO

ONGOING OR AS REQUIRED

C. Governance & Management
Relations

v) Compensation Policy Review

i) Approve CEO Annual Objectives Chair GMR Committee X
i) CEO Performance Evaluation Chair GMR Committee X X
i) Approve CEO Compensation Chair GMR Committee X
iv) Review Management Succession VP HR X
and Development Plans
VP HR X

vi) Review Board Profile and Director
Criteria

Chair GMR Committee

ONGOING OR AS REQUIRED
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LEAD Jan | Fe | Ma | Apr | Ma Ju [ July | Au | Sep | Oct | No Dec
b r y n g v
vii) Recommend potential candidates Cha”GMF;C"mmi“ee ONGOING OR AS REQUIRED
to the Government Board Chair

viii) Appoint Committee Chairs and .
Members (Deputy Chair elected by Board Chair X
Board - BRD150)

ix) Board/Board Chair/Committee Chair GMR X
Evaluation/Individual Director Commitiee
Evaluation

Chair GMR
x) Bylaw review Committee ONGOING OR AS REQUIRED
Chair GMR Committee
: &
xi) Annual Report Director «

Communications
Chair GMR Committee
xii) Community Consultation (major & X X

T Director
initiative every second year) Communications
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LEAD Jan Feb | Mar | Apr May | June | July | Aug | Sept | Oct | Nov | Dec
D. Medical Advisory
Committee
i) Medical Advisory c Chair 3P ONGOING OR AS REQUIRED
. ommittee & VP
Committee Report Medicine
i) Medical Staff Annual Chair 3p
Reappointment Process Conﬂﬂrggtigfni‘ VP X
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; Chair 3P
iii) New Medlcal Staff Committes & VP ONGOING OR AS REQUIRED
appointments Medicine
vi) Physician HR Planning Chair 3P
Committee & VP
Medicine
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E. Government/Board Interface

) Meet with the Board Chair / ONGOING OR AS REQUIRED
Minister/Deputy Minister CEO
Letter from the Minister of Chair/CEO
Health

Author(s): Governance & Management Relations Committee
Issuing Authority: Northern Health Board
Date Issued (l), REVISED (R), reviewed (r): April 14, 2025 (r)

This material has been prepared solelyfor use at Northern Health (NH). NH accepts no responsibility for use ofthis material by any person ororganization not

associated with NH. No part of this document may be reproduced in any form for publication without permission of NH. A printed copy of this document may
not reflect the current, electronic version on the NH Website.

BRD 110.docx

Page 4 of 6

%(' northern health



	D. Medical Advisory Committee

